
Lake Pines Swim Club!
Opening Pool Meeting!
4-23-15!!
Board Members:!
Ken Tingen-President!
Brandon Foss-Vice President (absent)!
Christi Wilhelm-Treasurer!
Jaime Moore-Secretary!
Janis Skoczylas-Board Member!
Teresa Creech-Board Member!
Lisa Killette-Board Member!
Deborah Perry-Board Member (absent)!
Jaime Jones-Board Member!!
Call to Order/Word of Prayer-Ken Tingen!!
Finance Report-Christi Wilhelm!
Good year last year, we had a balance left over to carry us through this year.!
17 new members!
44 old members!
total 61 members!
lots of guest fees!
8 pool parties (1/2 to guard)!
Finance report distributed!
$940.09 in checking right now!
already 4 applications for new members!
projected revenue!
Loan balance $8,000!
Treasure report passed unanimously.!!
Change in CPO-Mr. Taylor will no longer be CPO this year.  It will now be JT Lane.  JT is 
certified.  He can take care of the grass too in lieu of membership dues.!!
Mr. Lane is draining the pool, pressure washing and cleaning, and assessing paint job.  !!
Dues: Dues will remain the same this year!  !!
Guest Passes-Each family is receiving 4 guest passes to use for in-town guests.  “In-town” 
means within the 10 mile radius.  Each pass is used one time, one pass per person.  Passes 
must be turned in to the lifeguard along with the $5.00 guest fee.!
How can we get the passes to people.!
This is experimental this year in the hopes of bringing in new members.!!
Opening Weekend Celebration: 
 
On Monday, May 25, we will have have an Opening Day Celebration.  The pool will open on 
Saturday, May 23, however we feel more folks will be in town that Monday evening.  The pool 
board is sponsoring an ice cream sundae party and we will let your child leave their stamp on 



the pool.  Kids will be making hand/foot print sea creatures on the column by the lifeguard room.        
Come on out and enjoy!  The celebration will be from 5:00-7:00.  !!
Swim Lessons: 
 
We will be offering Swim lessons this year!  We will be offering group/individual rates.  The 
lifeguards and pool will split profits 50/50.  Contact a board member or lifeguard to set up a time.  
Janis Skoczylas is in charge of this.!
Private lessons 5 days $100 non-members $125  (45 min per day)!
Group/lessons cheaper $50.00 for (4 kids depending on age)!
Put a sign up sheet at the pool.  Name, number and we will call them/lifeguard to set up times.!!
Change in hours: Discussion (current hours are 11-7 M-Th, 10-8 F/S, 2-6 Sun) !
We are looking at changing times to 12-8.  This will continue reduced hours for lifeguard pay, 
and be more feasible to working families.  NO- WE DID NOT LIKE THIS!
Hours will remain the same with the exception of Thursdays in July (see below)!
Swim lessons could be offered from 10-12.  !
Until school is out, (June 10) we will open at 4:00 in the afternoons.  !
June 11 we will start with regular hours.!!
Cards/Membership Drive:  Brandon has mailed several cards to perspective members.  
Please give him any names of anyone you think could join this year!!!
Other Concerns:!!
Continue Membership Drive! Bring in new members.  We still need at least 10-15 more families.  
New members can pay $200 when they join and the other $200 before July 1.  !!
Night Swim: Four Thursdays in July stay open until 9:00 motion made by Bigler, on a trial basis.  
Hours for members will be 11:00-9:00 on these Thursdays in July.!!
Put your email address on a sticky note on your check with your email!  We are updating the list.  
We will only communicate via email in the future to save time and postage. !!
May 2 and May 16 will be the clean up days!  Please come!!!
T-Shirts made for $7.00 sell for $10.00 Makes it less private…more public….still thinking about 
this.!!
Get out of debt quickly…offer legacy memberships!
One time $1,000 members for life in you are 65 or older.  The same membership rules will apply.      
Motion made and seconded.  Passed unanimously!!
New board member needed to replace Deborah Perry: Brenda Sasser is now on the board 
(motion made and seconded) Passes unanimously !!
We need a radio, lounge chairs, check out the chemicals at Sams Club.!


